St. Catharine’s School for Girls

Plan on the Use of Capacity Enhancement Grant (2020-2021)

1. Objective

To relieve teachers’ overburdening workload for:

1.1 Contributing to students’ Chinese and English proficiency

1.2 Enhancing teachers’ capacity to cater for diverse student needs and raise learning and

teaching quality

1.3  Enriching students’ learning opportunities with various means for sustainable progress

2. Grant Use
2.1 Task Areas:

A.
B
C.
D.
E

3. Proposal

Curriculum development

Enhancing students’ language proficiency

Catering for diverse and special learning needs of students with different abilities
Student personal development to stretch their capabilities

Non-professional work of teachers

3.1 The proposals for different uses of the grant are as follows:



3.1.1

Enhancement Programme in Chinese

Teacher i/c: Ms. Ko FM (Chinese Panel Head)

Benefits Anticipated (e.g. in
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Estimated Amount: | $16,900.00




3.1.2 Enhancement Programme in Mathematics
Teacher i/c: Mr. Tam YS (Mathematics Panel Head)

Benefits Anticipated

Task | Major Area(s) of | Implementation (e.g. in what way . Implementation Resources Required Perfo'rmance Assessm.ent

Area Concern Plan teachers’ workload is Schedule Indicators Mechanism

alleviated)

C&D |* More One 1.25-hour The course should * The course is held * Salary of 1 tutor for 15 |* Students in the course |* Questionnaires
opportunity to elite course deliver challenging or from Sept., 2020 to lessons: obtain professional will be given.
explore (around 20 cross-chapter questions | May, 2021 » $800/hr training and acquire
Mathematics by students selected that are related to the » 1 lesson per week » 1.25 hrs/lesson more useful
high achievers from F.3) will be F.3 syllabus. Those » 15 lessons for the | > 15 lessons techniques in solving

held weekly after questions are time- whole period » Total = §15,000 high-order thinking

school. consuming for the problems related to
teacher to search for the Mathematics
and teach. syllabus.

C&D |* More One 1.25-hour The course should * The course is held ¢ Salary of 1 tutor for 15 |* Students in the course |* Questionnaires
opportunity to Mathematics deliver skills that are from Sept., 2020 to lessons: obtain professional will be given.
explore competition not covered in the May, 2021 »> $1200/hr training and acquire
Mathematics by course (around 20 | regular Mathematics » 1 lesson per week » 1.25 hrs/lesson more useful

high achievers

students selected
from F.1 or F.2)
will be held
weekly after
school.

syllabus. This
alleviates teachers’
workload on training
students for
Mathematics
competitions.

» 15 lessons for the
whole period

» 15 lessons
» Total = $22,500

techniques in solving
problems related to
competitions so as to
enhance their
competitiveness.

Estimated Amount:

$37,500.00




3.1.3 Training for Speech Festival (English)
Teacher i/c: Mr. Lau CC Michel (English Panel Junior Head)

Benefits Anticipated
Arex | of Concern |+ Plan " |teachers worklond is|  MPlementation Schedule Resources Required | 1 E0E | 0emiom
alleviated)
B & D |* Speech * To employ two |* To alleviate |* 21% Sept., to 30" Nov., 2020 * Students * Observation,
Festival (Solo | teachers to train| teachers’ workload |* Course 1: * Course 1: master  the | questionnaire
Verse students to| on training students | Providing training of Solo Verse | $700 x40 =$28,000 essence and| and informal
Speaking and | prepare for the| for the Festival | Speaking for students. (four days after techniques of | interview
Dramatic Speech Festival, | (normally each year | school) reciting
Duologue) both Dramatic | there will be around |* Course 2: * Course 2: poems  and
Duologue and | 40 entries). Providing training of Dramatic| $700 x 40 = $28,000 perform  in
Solo Verse Duologue for students public.
Speaking. * Total:

$28,000+$28,000
=$56,000

Estimated Amount:

$56,000.00




3.1.4 Training for Speech Festival — Chinese
Teacher i/c: Ms. Ko FM (Chinese Panel Head)

Benefits Anticipated
Task | Major Area(s) Implementation (e.g. in what way . . Performance Assessment
Area of Concern Plan teachers’ workload is Implementation Schedule Resources Required Indicators Mechanism
alleviated)
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Estimated Amount: | $14,400.00




3.1.5 Training for Chinese Debating
Teacher i/c: Mr. Lo WF (Chinese Panel Junior Head)

Benefits Anticipated
Task | Major Area(s) Implementation (e.g. in what way . . Performance Assessment
Area of Concern Plan teachers’ workload is Implementation Schedule Resources Required Indicators Mechanism
alleviated)
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Estimated Amount:

$8,500.00




3.1.6 Training on Study Skills

Teacher i/c: Miss Cheung TY (Academic Committee Head)

Benefits Anticipated
Task | Major Area(s) of | Implementation (e.g. in what way . . Performance Assessment
Area* Concern Plan teachers’ workload is Implementation Schedule Resources Required Indicators Mechanism
alleviated)
A & C |* Training on To seek service To alleviate teachers’ |* 12, 19 October 2020, and |* $36,000 for all F.1 ¢ Students are able to | « Observation

Study Skills for from service workload on teaching 2 November 2020 classes list out advantages |« Questionnaire
Form One provider to students different * Providing training on * Three sessions of different study  Informal
students provide courses study skills and study skills for all F.1 ¢ 1 hour and 10 minutes methods. interview
for all F.1 strategies. students in the first term. each
students on study
skills.
Estimated Amount: | $36,000.00




3.1.7 Tutorial Classes for F.1 to F.3 Students
Teacher i/c: Miss Cheung TY (Academic Committee Head)

Benefits Anticipated
Task | Major Area(s) of | Implementation (e.g. in what way . Implementation Resources Required Perfo.rmance Assessm.ent
Area* Concern Plan teachers’ workload is Schedule Indicators Mechanism
alleviated)

C |* To cater for the |* To employ 2 * Academic performance |* From October 2020 $200 x 1.5 hours x 2 * The students ¢ Data of
learning needs of | tutors to help of participating students | to May 2021 classes x 4 days x 16 concerned attend all detention
F.1,F.2and F.3 conduct the be improved. weeks the lessons. class and
students who fail | tutorial classes * Self-esteem of the = $38,400 * The students make exams
to meet after school every | students be enhanced. improvements in ¢ Student
promotion day. exam. survey
criteria. * 80% of the students

* To help them lay find the tutorial
a good classes useful.
foundation of
study.

* To educate them
in small groups
that helps
enhance their
self-esteem.

Estimated Amount: | $38,400.00




3.1.8

Whole Person Development Programmes (Workshops and Camps)

Teacher i/c: Mrs. Wong KWK (Counselling Committee Head)

Task | Major Area(s Implementation B?neﬁts Anticipated Implementation . Performance Assessment
) p ; p
(e.g. in what way teachers Resources Required . .
Area of Concern Plan workload is alleviated) Schedule Indicators Mechanism
D « Pastoral Care | « Responding to the | « Students are to acquire |« Thematic talk for | « $2,000 Students are able to | « Evaluation forms

work focus and
the needs of the
year, thematic
seminars and
workshops are to
be organized.

the knowledge in
various aspects of
personal development to
enhance personal
growth.

« Students are to gain a
better understanding of
oneself in context of
relationships.

all F.1 to F.6.

« Workshops for
F.1toF.50n
relationship
issues.

« $1,600 x 25 classes
= $40,000

have a positive
attitude towards
cooperation.
Students are able to
acquire certain
knowledge in
relationship with
opposite sex, and in
mental health
issues.

completed by the
participant

o Evaluation
meeting

o Self-evaluation

Estimated Amount:

$42,000.00




3.1.9

Teacher i/c: Miss Mo MF (P.E. Panel Head)

Part-time Coaches for the School Teams (Badminton, Basketball, Volleyball, Handball, Table-tennis & Shuttlecock)

Benefits Anticipated

Task |Major Area(s) of Implementation Plan (e.g. in what way Implementation Resources Required Performance Assessment

Area Concern P teachers’ workload is Schedule u qu Indicators Mechanism
alleviated)

C&D |* Toprovide * To employ one * Teachers’ workload in Performance

professional
sports training
to students.

coach for each
school team
(basketball,
badminton,
handball, table-
tennis, volleyball &
shuttlecock)

after-school training
be released.

* Start from Sept.,
2020 onward for one
year

* 2 times per week

* 2 hours each time

¢ Basketball, Handball,
Badminton & Volleyball
Teams:
$20,000 x 4 teams = $80,000
¢ Table-tennis Team: $13,000
¢ Shuttlecock Team: $5,100

in the inter-
school sports
competitions
Students’
performance
in other sports
competitions

* Observation by
professional
coaches supervised
by teachers-in-
charge

* Students’
performance

Estimated Amount:

$98,100.00
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3.1.10 Part-time Helpers
Teacher i/c: Miss So WY (Vice-principal — General Administration & Student Support)
Task Major Area(s) of . B?neﬁts Anticipated R Implementation . Performance Assessment
Implementation Plan (e.g. in what way teachers Resources Required . .
Area Concern . . Schedule Indicators Mechanism
workload is alleviated)

E |* To alleviate To recruit part-time * Integrating information * From May 2021 * $23,040 for helpers’  |* 80% of the * Feedback
teachers’ workload | helpers (F.6 graduates) to technology into learning and | to Aug 2021 subsidy teachers find from teachers
from non-teaching | do the following tasks: teaching; ($80 per day x 12 days | these posts concerned,
work. (1) To help teachers Alleviating teachers from x 24) necessary and | especially

* To keep good stock produce multi-media | non-teaching work with a helpful. subject heads

and inventory
record of subject
departments /
functional groups.

teaching aids;

To help subject heads
or functional groups
update / upkeep
teaching aids, special

)

rooms, rooms,
facilities, purchase
items and inventory
records, etc.;

To help teachers
handle / input data of
examination papers,
marks, comments;
and

To help teachers enter
data and prepare

€)

“

resource materials.

view to enhancing teachers’
teaching professionalism and
having more time to take
care of students’ holistic
development; and

Providing F.6 graduates with
learning opportunities
through helping teachers and
enhancing their self-
development.

* 80% of the
teachers agree
these posts be
continued.

and functional
group heads

Estimated Amount:

$23,040.00
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